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Not Change...

" Energy & Sustainability
When you have a different perspective on things,

you don’t just end up with another job, you end = Compliance
up with a client. At ProSidian, we strive to be the
trusted advisor you turn to for Energy & Sustainability = Business Process
initiatives.
. IT Effectiveness

Welcome to a new kind of consulting firm, where we
offer a structured approach to strategic solutions and = HR Talent Management
our prime directive is to exceed clients expectations

Achieve your objectives and manage risk with a
ProSidian Consulting Advisor.

Pro-~idian
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www.ProSidianConsulting.com
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ProSidian Consulting is a nationally recognized management consulting firm. ProSidian uses a practical and collaborative approach to advance sustainable
and healthy building design and construction practices. The firm’s clients include design firms, as well as public, private, and nonprofit building owners and
developers, representing a variety of building types including institutional, educational, commercial, industrial, mixed-use, and residential developments.



‘ SUSTAINABILITY STRATEGY, METRICS,
REPORTING, DEVELOPMENT, AND IMPLEMENTATION
REPORTING SOLUTIONS — The ProSidian unbiased,
3" party consultative approach is known for helping
our clients move beyond mere compliance to high-
performance profitability. We specialize in helping
companies identify unique business opportunities to
drive top line performance.

’RISK MANAGEMENT, ONGOING MONITORING AND
ADVISORY - ProSidian leads the way in structured
commodity risk mitigation programs that bring clarity
to managers about their exposures and how to
contain market uncertainty within acceptable limits.
With extensive experience and time-tested tools and
systems, ProSidian brings greater rigor and lucidity
to the often paralyzing effect that market volatility
has on utilities and energy-intensive industrials. Our
comprehensive solution suite dramatically improves
risk mitigation and includes.

’RESOURCE REDUCTION, UTILITY BILLING / TARIFF
ANALYSIS, MAINTENANCE, AND INVOICE
MANAGEMENT - ProSidian works closely with each
client to help craft highly personalized programs,
leveraging our time-tested, pragmatic experience in
lean manufacturing, energy and resource efficiency,
renewable energy technologies and quality
management. These services typically assist
companies in achieving their goals of reduced
impact on the environment, measurable cost
savings and a competitive advantage in an
increasingly aggressive market.

’ INCENTIVE  CAPTURE, UTILITY INCENTIVE
DISCOVERY AND VALIDATION - ProSidian explores
Federal Green Tax incentive verification and
certifications for every opportunity, then helps
leverage every available Federal, State, and local
incentive to further impact the bottom line. Whether
a past, current, or future project requiring improved
project ROI, ProSidian provides. This includes cost
segregation, abandonment studies, engineered
insurance appraisals, historical tax credits, new
market tax credits, R&D tax credits, and more.

’CLIMATE CHANGE + CARBON MANAGEMENT
STRATEGY DEVELOPMENT AND IMPLEMENTATION -
ProSidian realizes that rising energy costs are
driving organizations to be more efficient with
energy use and related greenhouse gas emissions.
At the same time, the growing asset value of carbon
is creating opportunities for businesses to generate
additional revenue streams. Our multidisciplinary

team of industry specialists can help your company
manage its contribution to climate change
proactively with a customized program designed to
drive Energy & Sustainability and financial
performance. Climate change/carbon voluntary
markets and regulatory compliance starts with a
carbon baseline and mitigation of risks related to
climate change requires adaptation to regulation
with strategies unique to each organization.

ProSidian Consulting helps our clients navigate
complex decisions for energy and energy intensive
assets and corporate enterprises from strategy
development and implementation support to ongoing
management of energy consumption.

We have long been a steadfast presence the Energy
& Sustainability industry with over 15 years of
proven experience. ProSidian experts have
developed a portfolio of energy services which are
fast becoming the most sustainable approach to
reduce energy costs, implement sustainability
strategies, manage risks, manage energy usage,
and develop strategies for Climate Change +
Carbon Management.

EXCELLENCE & EXPERIENCE MATTERS
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FOR ADDITIONAL INFORMATION, CONTACT:

www.ProSidianConsulting.com

solutions@ProSidianConsulting.com
+1.800.597.6904

ProSidian Consulting is a nationally recognized management consulting firm. ProSidian uses a practical and collaborative approach to advance sustainable
and healthy building design and construction practices. The firm’s clients include design firms, as well as public, private, and nonprofit building owners and
developers, representing a variety of building types including institutional, educational, commercial, industrial, mixed-use, and residential developments.
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