ProSidian Consulting On-Demand Services

Financial Consulting

ON-DEMAND SERVICES
THE PLAYING FIELD IS MORE COMPETITIVE AND CROWDED THAN EVER. ProSidian Consulting’s On-Demand model redefines traditional
consulting by offering custom-built, flexible project teams to suit your needs and returning the overhead savings to you. Strong capabilities to
assist with Tier 2 Advisory, Consulting, Outsourcing, Systems Integration and Tier 3 Interim Management and Support through our “On
Demand” Advisory Model. This provides the ability to be your partner throughout the entire project lifecycle with “Experienced Only
Resources” at cost competitive rates; so our best and brightest are at your fingertips.

WHAT SETS US
APART?
Extensive, Relevant
Experience:
Our consultants have an average
of 20+ years of on the job
experience.
They are “battle tested” and
bring valuable perspective to
your projects.
And, as part of our model,
ProSidian’s consultants provide
knowledge transfer to your
employees, enhancing their
abilities and understanding at the
conclusion of the project.
To See How ProSidian’s On-Demand Model Can Drive Results For Your Organization, Contact solutions@proSidian.com

VALUE ADDED: ProSidian’s On-Demand model allows us to carry relatively little overhead and pass the savings along to your organization.
And, unlike other more traditional models, our consultants don’t get trained at your expense. They are able to step in and get the job done right,
the first time.
COMPLEX PROJECT MANAGEMENT: ProSidian’s professionals, many of whom are certified by the Project Management Institute as Project
Management Professionals (PMP), have extensive familiarity with delivering and executing large-scale, time-sensitive projects. Our
professionals’ experience can be immediately leveraged to identify and target key issues in any situation - providing focus, clarity and structure.
Our disciplined, yet flexible, approach can be easily tailored to meet the needs of your organization. We provide a full suite of PMO services
specifically targeted to complete complex projects, large or small.
EXTENSIVE, RELEVANT EXPERIENCE: Our consultants have an average of 15+ years of on the job experience. They are “battle tested” and
bring valuable perspective to your projects. And, as part of our model, ProSidian’s consultants provide knowledge transfer to your employees,
enhancing their abilities and understanding at the conclusion of the project.
BUILT TO SUIT: Our project teams are comprised of professionals who have relevant accounting and finance experience in your industry, in
positions that are important to you. The On-Demand model also allows us to staff members of your local community, often eliminating travel
costs.
SCALABLE: Whether your project requires one consultant, or 300, ProSidian’s On-Demand model can staff the resources you need, quickly and
efficiently. We can augment existing staff for special projects or backfill your current staff, allowing them to take on new responsibilities and
training opportunities, without letting your business skip a beat. We can spearhead projects, or be the additional arms and legs you need to
meet your deadlines, and get the job done.
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