ProSidian Consulting On-Demand Services |

Financial Consulting

/

ON-DEMAND SERVICES

THE PLAYING FIELD IS MORE COMPETITIVE AND CROWDED THAN EVER. ProSidian Consulting’s On-Demand model redefines traditional
consulting by offering custom-built, flexible project teams to suit your needs and returning the overhead savings to you. Strong capabilities to
assist with Tier 2 Advisory, Consulting, Outsourcing, Systems Integration and Tier 3 Interim Management and Support through our “On

Demand” Advisory Model.

WHAT SETS US
APART?

Extensive, Relevant
Experience:

Our consultants have an average
of 20+ years of on the job
experience.

They are “battle tested” and
bring valuable perspective to
your projects.

And, as part of our model,
ProSidian’s consultants provide
knowledge transfer to your
employees, enhancing their
abilities and understanding at the
conclusion of the project.

Tier 1
Advisory, Consulting,
Outsourcing, Systems

Integration

National Public Accounting
Firms

Audit Firms
Full Service Model
Premium Price

High profile engagements
where large firm credentials
are required to offer
credibility- not necessarily
reduced risk.

Larger engagements where
staff bench resources are
utilized for long periods of
time.

Positioned for audit opinions
and attestations

» Fixed Professional Staff

Tier2 €«<—————— > Tier3

Advisory, Consulting, Outsourcing,
Systems Integration

Interim Management and Support

Risk Management, Compliance, Business Process, Energy & Sustainability,

Technology, Talent Mgmt., Program Mgmt.

» ProSidian Consulting Advisory “On Demand” Model
Big 4 Leadership and Expertise
Custom Teams builtto Suit - Deep Industry Experiise In The Markets We Serve
Rampable and Scalable /Compeliing Value Proposition
Sole Source Delivery or Will Team With Tier 1 Where It Makes Sense
Blended Flex maodel of highly qualified industry specialists
Ability To Be Your Partner Throughout The Entire Project Lifecycle
— Senior Interim Management Services
— Program/Project Oversight And QA Services

— Our Clients Receive “Experienced Only Resources” at Cost
Competitive Rates

We Only Deploy Senier Level Individuals
Sole source delivery or will team with Tier 1 where it makes sense
Rapid and {mostly) local deployment
Attractive, value pricing / Flexible Staffing Model
Boutique Firm That's Cost Effective And Gets The Job Done
Direct Senior Leadership Involvement From Start-to-finish

— High Degree Of Collaboration With Your Staff

# Flexible Professional Staff

This provides the ability to be your partner throughout the entire project lifecycle with “Experienced Only
Resources” at cost competitive rates; so our best and brightest are at your fingertips.

Tier 4
Sub-Manager Level
Staffing

Staffing Firms
Resource Turnover
Inconsistent Delivery
Off Shoring
Generalists

Permanent job seekers
that seek to “bridge the
gap” between
assignments.

Analyst and staff level
staff augmentation.
Multiple vendors
servicing a client,
fragmented and
inconsistent.

Low Price

.

# Staff Augmentation

To See How ProSidian’s On-Demand Model Can Drive Results For Your Organization, Contact solutions@proSidian.com

VALUE ADDED: ProSidian’s On-Demand model allows us to carry relatively little overhead and pass the savings along to your organization.
And, unlike other more traditional models, our consultants don’t get trained at your expense. They are able to step in and get the job done right,
the first time.

COMPLEX PROJECT MANAGEMENT: ProSidian’s professionals, many of whom are certified by the Project Management Institute as Project
Management Professionals (PMP), have extensive familiarity with delivering and executing large-scale, time-sensitive projects. Our
professionals’ experience can be immediately leveraged to identify and target key issues in any situation - providing focus, clarity and structure.
Our disciplined, yet flexible, approach can be easily tailored to meet the needs of your organization. We provide a full suite of PMO services
specifically targeted to complete complex projects, large or small.

EXTENSIVE, RELEVANT EXPERIENCE: Our consultants have an average of 15+ years of on the job experience. They are “battle tested” and
bring valuable perspective to your projects. And, as part of our model, ProSidian’s consultants provide knowledge transfer to your employees,
enhancing their abilities and understanding at the conclusion of the project.

BuILT TO SuIT: Our project teams are comprised of professionals who have relevant accounting and finance experience in your industry, in
positions that are important to you. The On-Demand model also allows us to staff members of your local community, often eliminating travel
costs.

SCALABLE: Whether your project requires one consultant, or 300, ProSidian’s On-Demand model can staff the resources you need, quickly and
efficiently. We can augment existing staff for special projects or backfill your current staff, allowing them to take on new responsibilities and
training opportunities, without letting your business skip a beat. We can spearhead projects, or be the additional arms and legs you need to
meet your deadlines, and get the job done.

©2011 ProSidian Consulting, LLC All Rights Reserved. ProSidian Consulting is a management consulting firm and not a CPA firm, and does not provide attest services, audits, or
other engagements in accordance with the AICPA’s Statements on Auditing Standards. ProSidian Consulting is not a law firm; it does not offer, and is not authorized to provide,
legal advice or counseling in any jurisdiction.

Pro~idian

Consulting ese

Risk Management | Energy & Sustainability | Compliance | Business Process | Project Management | IT Effectiveness | HR Talent Management

ProSidian Consulting, LLC | Charlotte NC | 800.597.6904 | +1-270.517.9048 | solutions@ProSidian.com

© COPYRIGHT, 2011, PROSIDIAN CONSULTING, LLC, ALL RIGHTS RESERVED.
www.ProSidian.com

Page|1of1



