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End-to-End Project Management

ProSidian Consulting’s comprehensive program management

services help our government and commercial enterprise clients

meet mission-critical requirements in the most efficient and cost-

effective manner possible.

Whether working with a program manager’s office or a project

manager’s team, ProSidian Consulting program management

professionals ensure that each project successfully meets its

stated requirements while adhering to schedule and budget.

End-to-End

Project

Management

Risk Management  |  Compliance  |  Business Process |  Project Management | IT Effectiveness
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A RISK & PROJECT MANAGEMENT SOLUTION

ProSidian Consulting, LLC is experienced in leading business

and technology based initiatives for our strategically diversified

services. With a structured approach to strategic solutions

deployed in a Program/Project Management framework and

methodology, we help clients align technology programs with

their overall business strategy.

Our Anthem Program Management Methodology is a structured

approach to managing a large portfolio of initiatives and

programs while focusing on execution management. This

unique service allows customers to increase their project

effectiveness through a robust framework for industry specific

program management best practices.

PROGRAM/PROJECT MANAGEMENT BENEFITS

A comprehensive set of services aimed at the critical areas of

program or project delivery including:

Vision & Direction | Planning & Execution | Measuring & 

Monitoring | Business Acceptance

Through our Solution Set for Program/Project Management

(PMS), ProSidian provides assistance to clients in proactively

identifying and managing the risk associated with significant

programs and projects.

In addition, we provide the necessary recommendations and

build tools tonsure program artifacts and metrics are stored in a

secure and centralized area, easily accessible for repeatable

use in other similar programs

Training and continuous improvement are essential to

successful program management. ProSidian Consulting has

dedicated program managers and consultants at each

customer’s location to ensure users are trained properly to

operate critical programs.

We help clients understand and work through the necessity of ongoing

improvements and enhancements to Program Management. Customers

are able to proactively track and plan for potential risks through the process,

rather than discover the problem when it is too late to properly react.

As the organization matures overtime, our Program/Project Management

(PMS) Solution can grow with the changing market trends to enhance the

effectiveness. ProSidian Consulting’s Program Management Services gives

customers top-down visibility for improved decision making, which allows for

early identification of trouble spots within an organization.

All of these benefits lead to increased effectiveness and a better return on

investment for our customers.

ProSidian’s ultimate goal is to manage and deliver critical programs on time,

within budget, and according to stakeholder expectations. Our

Program/Project Management Services provide a framework to ensure

efficient and consistent delivery of key initiatives with an emphasis on Key

Objectives, stakeholder acceptance and deliverables.

As a trusted advisor, we work on our customer’s behalf to ensure the delivery solution is aligned with business requirements and expectations.

ProSidian Consulting’s consultants are equipped with the methods, techniques, tools, and experience needed to achieve transparency while

effectively managing execution performance.

ProSidian Consulting’s ultimate goal is to manage and deliver critical programs on

time, within budget, and according to stakeholder expectations.

PROGRAM MANAGEMENT FRAMEWORK

The ProSidian Program Management Services (PMS) are desired by business leaders, stakeholders, partners, and vendors of leading

organizations planning programs that are often related to a significant event or shift in the business and accompanied by a period of major

change and/or investment. Our approach ensures that the project goals will be achieved. We analyze our customer’s corporate vision to

obtain their key business objectives, strategies, and initiatives, as well as review current technology programs, projects, and solutions to

efficiently align with the corporate vision.

It establishes a communication plan, where formal and informal interactions within and outside the project team will increase the project focus.

It also minimizes wasted effort and improves client relations and expectations. Our approach ensures that an effective project control

infrastructure is in place to identify, track, and facilitate the resolution of issues.

 Capture business, industry, and solution requirements

 Structure a coordinated work plan

 Manage program budgets for improved return on investment

 Communicate and collaborate transparently

 Make informed, consensus-building decisions

 Adhere to standards of quality and performance

End-to-End Project Management
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EXPERIENCE THAT ADDS VALUE FULL RANGE OF SERVICES

ProSidian Consultants are experienced at managing a wide

variety of program types and disciplines, including:

 Technology evaluations

 Systems management

 Legacy system migration

 Application development

 Procurement support, including performance-based

contracting

 OMB Exhibit 300 business case management

We specialize in managing programs from inception to successful

completion. Our proficiency in managing any or all facets of your program

includes:

 Scope and requirements development

 Comprehensive work breakdown structure (WBS)

 Risk assessment and analysis

 Project planning

 Time and schedule management

 Resource management

 Budget

 Earned value management (EVM)

 Quality assurance and testing

 Independent verification and validation

 Closeout

CERTIFIED PROCESSES AND PROVEN PROFESSIONALS COMPREHENSIVE PROJECT MANAGEMENT PLAN

We employ a structured approach to strategic solutions based

on PMI’s Project Management Body of Knowledge (PMBOK®).

Our staff includes proven program management professionals

— many of whom have received Project Management

Professional (PMP®) certification from the Project

Management Institute (PMI).

We employ PMI’s Project Management Body of Knowledge

(PMBOK®), a collection of processes and knowledge areas

generally accepted as best practices within the project

management discipline.

ProSidian Consulting Project Management lets our associates

and customers stay current with each program’s progress and

current documentation.

This means that our program management solutions are not

only on target, but also documented and supportable.

To successfully manage the development, delivery, and maintenance of a

program, we develop a project management plan tailored to your specific

requirements. This includes:

 Project baseline plan

 Risk management plan

 Quality assurance/quality control plan

We utilize stringent control and reporting processes to ensure that each

program and project is on track. These include performance reviews and

measurements, control charts, WBSs, variance analyses, quality audits, and

status reports.

ProSidian Consulting is also proficient at using earned value management

techniques to provide project stakeholders with insights into potential

performance, cost, and schedule issues.

ABOUT PROSIDIAN CONSULTING, LLC

ProSidian Consulting is an integrated consulting services firm focusing on providing value to clients through tailored solutions based on industry leading practices.

ProSidian provides strategically diversified business and technical services focused on Risk & Energy Management, Compliance, Business Process Improvement,

Program/Project Management, and IT Effectiveness (Information Technology/Staff Augmentation). ProSidian Consulting is headquartered in Charlotte, NC.

For more information, visit www.ProSidianConsulting.com.
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